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showed that NCDR was significantly higher than reported figures including the multibacillary leprosy 
(smear positive) case-detection rate. 

These findings indicate that intensive case-finding to identify hidden leprosy cases with special 
emphasis on smear positive cases should be attempted at regular intervals, even though the prevalence 
rate shows a marked decline, in order to reduce transmission of the disease and to reach a realistic level 
of prevalence before declaring disease elimination as a public health problem. It is suggested that in 
addition to the criteria laid down for elimination of leprosy, i .e.  prevalence rate of less than 1 per 10,000, 
new case detection rate of less than 1 case per 1 00,000 population could be considered. 

(This brief communication is prepared based on the paper presented at the 1 9th Biennial Conference 
of Indian Association of Leprologists, Pune 1 995.)  
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AN ASSESSMENT OF PERFORMANCE 'CONTRACT LEPROSY WORKERS' IN 
A NATIONAL LEPROSY ERADICATION PROGRAMME 

Sir, 
To hasten multidrug therapy (MDT) coverage in 66 endemic districts with inadequate manpower in 

Northern India, the National Leprosy Eradication Programme (NLEP) authorities launched a novel 
scheme involving a category called 'contract leprosy workers ' ,  who were offered task-oriented training 
in leprosy to identify cases and deliver MDT. ! The initial observations made after 4 to 5 days of task
oriented training to these untrained leprosy workers were reported earlier. 2,3 

To assess the performance of such minimally-trained leprosy workers with simple training 
methodology, Unnao MDT district in Uttar Pradesh was adopted by the Bombay Leprosy Project 
under the NLEP/WHO district consultancy services to MDT districts. 

Forty contract leprosy workers were managing 40 sectors covering a population of approximately 
1 20,000. Over a period of 1 8  months ( 1 994- 1 995), these workers found 4770 suspected leprosy cases 
through house-to-house surveys.  Of these 3 1 38 (66%) were confirmed as leprosy cases (MB : 806; 
PB : 2332). They were also involved in delivering MDT. 
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These findings indicate that 4-to 5-days task-oriented training for this category of workers is quite 
adequate in intensifying leprosy elimination activities, and thereby strengthening the existing programme. 
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INDIVIDUAL GOALS AND TRAINING IN LEPROSY: NEED FOR REVISION OF 
CURRENT STRATEGY 

Sir, 
I read with great interest Dr A. C. McDougall' s apt editorial, "Training in leprosy-does the current 

strategy need revision?" (Lepr Rev, 1 995, 66: 88-95).  I would however like to stress an aspect which 
was apparently under-emphasized by the author, i .e. the harmonization of individual goals of leprosy 
workers with organizational goals as far as leprosy training is concerned. 

In a study related to job satisfaction amongst laboratory technicians in six leprosy projects in 
Nigeria 1 ,  the major reasons for poor job satisfaction compared to that obtained by leprosy control 
supervisors and doctors, were, in order of frequency: lack of 'recognition' ;  slow career advancement; 
and inadequate overseas training. The study revealed that (further) training was of relatively low priority 
for this group of workers. My experience with other categories of leprosy workers trained over the past 6 

years at the National Tuberculosis and Leprosy Training Centre, Nigeria, suggests that the feelings 
expressed by the leprosy technicians are shared by other groups of leprosy workers. 

Most leprosy workers in developing countries apparently seek training mainly to achieve personal 
goals of 'recognition' ,  (e.g. good credentials, promotion, improved status and financial remuneration), a 
well-defined and viable career path as well as an opportunity for a dream trip abroad ! For as long as 
opportunities are not created for the realization of some of these personal goals, altruistic organizational 
goals are unlikely to receive the commitment they warrant no matter how well the leprosy training 
curriculum has been designed and/or revised. 

The following measures may facilitate the realization of the goals of leprosy training in Nigeria: 

development of a well-defined and viable path for graduates of the leprosy supervisor' s course by, for 
example, making their certificates tenable for promotion in the Nigerian public service; 
provision of incentives like financial rewards and travel fellowships to outstanding leprosy workers in 
every state of the Federation on a regular basis;  and 
adoption of a holistic view of training as provided for by the concept of Human Resources Development 
(HRD) 2 .  HRD has been defined as 'organizational learning experiences in a definite time period to 




